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3ATBEP/I’KEHO
pIIIEHHS MICBKOI pajiu
BiJl Ne

IIporpama npomouii M. Yepkacu na 2020 — 2024 poxn

1. 3arajbHi MoJI0KeHHA

[Tporpama mpomorii M. Uepkacu wa 2020 — 2024 poxu (mani — [Iporpama)
COpsAMOBaHAa Ha PO3pOOKYy Ta BOPOBAIHKEHHS CHUCTEMH  MPOMOLIWHUX
1 MapKeTHMHTOBHX 3aXOJiB JUIi CTBOpPEHHsS OpeHay Micta, (HOpMyBaHHS
MO3UTUBHOIO IMIJKY ¥ IIPOCYBaHHS 1HTEpECiB MicTa K Ha Teputopli Yepkac, Tak
1 11032 X MEXaMH.

[Iporpama po3pobinena 3 ypaxyBaHHsAM BuMor Konctutynii VYkpaiHu,
3akoHiB  Ykpainu: «IIpo  MicueBe  camoBpsimyBaHHS B YKpaiHiy,
«IIpo iHpopmariton, «IIpo pexknamy», «IIpo Typuzm», «IIpo KynbTypy».

[Iporpama Bu3HauUa€e MpaBoOBl, OpraxizamiiiHi Ta (IHAHCOBI NEPETYMOBHU IJIs
opraHizauii Ta HaJaHHA MOCAYr y cdepi mpomolii MicTa Ha MICHEBOMY,
3arajbHOJIEPKABHOMY Ta MI)KHAPOJITHOMY PIBHSIX.

[Tommproe cBOKO Ai10 CTOCOBHO (POPMYBaHHSI Ta MPOCYBAaHHS MO3UTHUBHOIO
IMIJKY MICTa Ha BC1 CTPYKTYpPHI MiIpo3AUH YepKachKoi MICbKOI pajiy.

2. BuzHavyeHHs npodJieMu, Ha po3B’A3aHHA K01 cnpsiMoBaHa [Iporpama

KoxHe MICTO MOKHa PO3IJISAAaTH K TEPUTOPIIO, KyAM BHUTIJHO BKJIAaNaTH
1HBECTHIII1, KyIH TIEPCIIEKTUBHO NEPETKIKATH, € KOM(MOPTHO KUTHU Ta BECTU CBII
Oi3Hec y TOpIBHSHHI 3 OyJb-KMMH IHIIUMU perioHamu. Ha  piBHI
3 MEpPCOHAJBHUMHU M KOPHOpPaTUBHUMH OpeHJaMH KOJIOCAIIbHOTO 3HAYEHHS
HaOyBae MOHATTS «OpeHa Teputoplin. CyNmepHUIITBO MICT 1 PETiOHIB 3a pecypcH
NEPETBOPIOE iX 13 reorpadiuHuX OJUHULI y MMOBHOLIHHI TOBapH, SIKI MAlOTh CBOIO
I[IHHICTh, BIACTUBOCTI, BAPTICTh.

VY KOHTEKCTI TJI00anbHOT KOHKYpEHIII 3pydHe reorpadiyHe MOJI0KEHHS,
KJIIMAaT Ta HAasBHICTh MPUPOJHUX PECYpPCIB HE TAPAHTYIOTh YCIIX TEPUTOPIl YU
100po0yT HaceneHHs. MicTam TOBOJIUTHCS 3Maratucs 3a 1HBECTHII1, 3a (paxiBIIiB,
32 TYPUCTUYHI, €KOHOMIYHI Ta KYJbTYpHI MOTOKH. Y 3B’S3Ky 3 LHM YycCe
Baromiliol cTaja poJib MO3MIIIOHYBAHHS TEPUTOPIi HUIIXOM MNPOCYBaHHS HOro
JIOKaJIbHUX EKCKIFO3UBHUX BIIMIHHOCTEH Ta (OpPMYBaHHS IMIKY MIiCTa,
CTBOPEHHSI 1HAMBIAyaTbHOTO 00pa3y.

Jlis yCBIAOMJICHHSI CBO€i YHIKAJIBbHOCTI MICTY NOTpiOeH OpeHn (Michka
1IEHTUYHICTh, CUICTEMHO BUPAXKEHA B SICKPAaBUX 1 MPUBAOIUBUX 17€SX, CUMBOJIAX,
IIIHHOCTSIX, 00pa3ax Ta BiJoOpakeHa B IMIJIXK1 MICTa), SIKHA 3MO>KE PO3IOBICTH MPO
MICTO CBITY, 3alliKaBUTH, «IOOOIISATHY» TEPESKUTH TYT HOBI €MOIli Ta HOBUU
JIOCB1J], yTPUMAaTH Ta OJJHOYACHO 3aJy4yaTH HOBUX JKUTENIB, TYPUCTIB, IHBECTOPIB.



Imimx MicTa (HasiBHA B CYCHUIBbHIM CBIJOMOCTI CYKYITHICTh CTIMKHMX YSIBJICHb
PO MICTO, COPUHHATTS HOTO 330BH1) — 1€ BaXJIMBUNA YMHHUK HOTO PO3BUTKY, SIK 1
3eMJIs, MaTepiaibHi aKTUBH YU KaJAPH.

3a CBIJYEHHSIM EKCHEPTIB y Taly3l MapKEeTUHTy Ta OpEHIIMHTY MICT, Ti
rpoMagd W TEpUTOpii, SKI TOCTYNMOBO BIPOBAPKYIOTH B3a€EMOIIOB’sI3aH1
MapKETHHTOBI 3aX0JI1, € OUIBII YCHIITHUMH. Byib-sike MICTO, HE3aJIeKHO Bl HOTO
COILIaJTbHO-EKOHOMIYHOTO CTAHOBHWINA, MA€ INAHCH YCITIIHO TO3HUI[IOHYBaTH Ta
npocyBaTu cebe 3a JOMOMOIOl0 MAapKETUHTY Ta OpEeHIUHTY. Y KOXHOTO MiCTa €
«TPUXOBaHI» PECypCH, HaIlIE 3aBIaHHS — BUSBUTH 1X 1 «PO3KPYTUTIY.

KopoTtka xapakrepucTuka micra

Yepkacu — 1e MICTO B LEHTpl YKpaiHu, OONacHUN Ta pallOHHUN IEHTP
romero 7759 rexrapiB. TyT npoxuBae 6JM3bK0 276 THCSY JTIOICH.

[IpuBabnuBicTh Yepkac Ha EKOHOMIYHIN Ta KyJIbTYypHIM KapTi YKpaiHu
BU3HAYAETHCS TAKUMU (haKTOpaMHU:

— JIOCTYIIHI YOTHUPU BHUIM TPAHCIOPTHOTO CIIOJIYYEHHS: aBTOMOOLIbHE
(uepe3 MICTO MPOJATAIOTh ABTONUISIXM 3aralibHOJEP’KaBHOTO Ta PEriOHAJIBLHOTO
3HAYEHHS ), 3a]T13HUYHE (MICTOM MPOXOAUThH 3aJII3HUI, 1110 3B’S3Y€ JIB1 MIBUJIKICHI
Mmarictpam — KwuiB-XapkiB Ta KuiB-J/[Hinpo), moBiTpsHe (Ha 3aXiJHiM OKOJUII
MICTa pO3TAIIOBAaHUN MDKHApOAHUM aeponopT «Yepkacw» 3 MOMKIMBOIO
CIIPOMOKHICTIO TPUHUMATH MACAKUPCHKI Ta BAaHTAXH1 JIiTaku Macoro 10 190 ToHH)
Ta BOJHE (MICTO Ma€ PIYKOBUW BOK3aJ Ta MOTYKHUI BaHTaXXHUU PIYKOBUI MOPT,
SAKUU MOKE MMPUHAMATH CaMOXIJIHI, BAHTAXKH1, TPIOMHI Ta PIYKOBI Cy/JIHA);

— MICTO pO3TallioBaHe Ha IpaBoMy Oepesi KpemeHnuyipbkoro BogoCXoBHINA —
HaMOUIBIIOI BOJOMMHU B KpaiHi, CTBOPEHOI B cepeAHiil Teuil piuku [Himpo, mo
€ OCHOBOIO JUISI PO3BUTKY BOJHUX BH[IIB TYPU3MY;

— y MICTI yHIKaJbHa OeperoBa cMmyra 3 MIMPOKUMH Ta JOBTHUMH TUJISKAMU
(MOXJIMBICTh PO3BUTKY PEKpEaIliiHOTO Ta JKYBaJIbHO-03JJOPOBYOTO BHJIIB
TypH3MY);

— MaJIbOBHHMYI JIaHAMA(THI KpaeBUAW Ta 3aroOBiIHI MapKH HABKOJIMIITHIX
MICIIMH, TIJIOIIA 3€JICHUX Haca/KeHb y MICT1 carae moHaxa 2,1 Tuc. ra (a e — 31 %
yciel Teputopli MicTa) (MOXKJIUBICTH PO3BUTKY PEKpEaAlIfHOTO Ta JIKyBajJbHO-
0370pPOBYOI0 BU/IIB TYPU3MY);

— MOJJIUBICTh TIPOBEACHHS BCEYKPATHCHKMX Ta MIKHAPOIHUX 3Marafb
13 PI3HUX BHUJIB CHOPTY (MEPEeIyMOBH ISl PO3BUTKY CHOPTHBHO-0310POBYOTO
TypU3My, IOAIEBOTO TYPU3MY).

VY MICTI Zll€ Ta aKTUBHO pO3BHUBAETHCS UepkachbKkuil MicbKM 300J10TTYHUH
NMapK 3arajibHOJAEPKABHOI0 3HAYEHHS, TUIOIIA SIKOoro cknagae 4,37 ra.

VY MicTi mpaimioTh Aep:xaBHi My3eiiHi 3akiaaau. Yepkacbkuil oOjacHUN
Kpa€3HAaBUMM My3ei, JiTeparypHo-MeMopianbHuil My3eit Bacuns CumMoHeHKa,
my3eit «Ko6zaps» T.I'. IlleBuenka, Yepkacbkuil 0OJaCHHM XyIOXKHIM My3eH,
Uepkacwkuii Michbkuii apxeosoriyauii my3eit Cepenuboi HagnHinpsHImyuHY.

V¥ cyuacHux Yepkacax po3raiqy’KeHa Mepeska 3akJadiB KyJabTypu. TyT
dbyHkionyoTh: Yepkacbka oOmacHa ¢imapmonisi, UYepkacbkuil akageMiyHUN



TeaTp JsUIbOK,  Yepkacbkuil Mmicbkuit bynunox kyneTypu iM. [.Kynuka,
Uepkacbkuil akajeMiyHUd My3udHO-ApamaTuyHuid Teatp iM. T.I.IlleBuenka
(mpuMilieHHs SKOTO HUHI mepeOyBae Ha eTari BiJHOBICHH:), [laman KyabTypu
«Jlpyx06a HapoI1B» Ta 1H.

Yepkacu — cIOPTHBHE MiCTO, BIJTOME CBOIMU CIIOPTCMEHAMU Ta MPU3EPAMHU
MPECTIKHUX 3MaraHb. Y HbOMY MpaIIo€ 8§ TUTSYO-IOHAIBKUX CHOPTUBHUX IIKLI
3a 30 HanmpsMKaMU KOMaHJIHUX Ta MEPCOHAIBHUX BUJIIB CIIOPTY.

[Ilopoky B MicTi mpoBoauThCs 1oHa 200 CIIOPpTUBHUX 3aX0/1B, ciapTaKia,
3MaraHb, TYpHIpIB.

Cepen OCHOBHUX CIIOPTUBHHX CHOPY/[ MICTa:

— llentpanbHuii MICBKHI CTaJiOH, Ha TEPUTOPIl SKOTO PO3MIMIECHO
CHOPTHBHI OYZiBJIl 1HIIOrO HAINpsIMKY: OaceiH, JTh0J0Ba KOB3aHKA, MIHI-TIOJ,
TEHICHI KOpTH Ta Maiimanuuku. Bminrye 10,3 TucsSd rasgadis;

— CrnopTuBHU# KoMIUIeKC «byniBeNbHUKY, SIKHH BIANOBIIa€ BUMOTaM MJis
MPOBEJICHHSI 3MaraHb MIDKHApOJHOTO PIBHSA, Mae€ cTaryc 0a3u OJIMIIHCHKOT
Ta MapaoJiMIIKCHKOT IMArOTOBKH;

— CremianizoBaHa JUTSAYO-IOHAI[bKA CHOPTHUBHA IIKOJA OJIMIINACHKOTO
PE3CpBY;

— Uepkacwekuii kpericepchkuil axT-kiay0 «[lapycy, skuii € qpyrum B Ykpaini
3a KUTBKICTIO CHOPTUBHUX CY/JICH.

B obnacHomy neHTpl HHHI Ipainoe noHaa 30 TpeHakepHUX 3ajiB, QiTHEC-
LEHTPIB Ta CHOPTUBHO-TAHI[IOBAIbHUX CTYIIH.

Uepkacu — 11e ceplie Hamioi obiacti. Uepkamuaa — 3emiis, € HapOJUBCS 1
NIOXOBAaHUM TEHIH YKpaiHChKOI KYyJbTYpH, BHJATHUM THUCbMEHHHK, TIOET 1
xynoxHuk Tapac [lleBuenko. Hamr kpaii BizoMuii Ha BClO YKpaiHy sIK KO3aLbKUH,
aJpKe BIH TICHO TOB’s3aHUM 3 HAIllOHAJIBLHO-BU3BOJLHOIO 00OPOTHOOIO, SIKY OUYOIUB
reThMaH Ta Jifep Ko3akiB borman XwmenbHULIBKUNA, came TyT OyB oOcepeloK
BUTBHOTO JyXy Ta CHOPOTHUBY YHUCIEHHUM 3arapOHUKaM HaIloi Jep>KaBH, e
pO3ropTaiNCh W 1HII BHU3HAYalIbHI B 1CTOpii YKpaiHM TMOAIT — CeJISHChKE
noBctanHs «KomiiBiumHay, XonoaHoApchKa peciyouika. Yepkacu MaloTh HE JIUIIE
IIKaBl MICIIs, TIOB’sI3aH1 3 UMU ocobuctocTsiMu (myseit «KoO3aps», mam’ ITHUKH,
wionry Ta ckBep imeHl b.XmenpbHUIIBKOTO Ta 1H.), ajie W 3aBASKH BIAJIOMY
TEPUTOPIATLHOMY PO3TAllyBaHHIO, KOXKEH TYPUCT MOXE IIBUAKO Ta 3PYy4YHO
aBTOOYyCOM YHM BJIACHHM aBTO JI0TXaTH 3 OOJACHOTO LIEHTPY A0 MICIsl TTIOXOBAHHS
T.IlleByenka Ha Yepneuiit ropi y M. Kanesi (6im3bko 70 kM), 10 T€ThbMaHCBHKOI
crouii y M. Yurupuni (6au3zpko 60 kM), ypouuina Xononuuit fp (Oau3bKo
55 kM), a TakoX 110 0ararboxX IHIIUX I[IKABUX ICTOPUYHUX Ta KYJIbTYPHUX MICIb
Yepracbkoi 00J1acTi.

VY uentpi Uepkac, nopsi 3 HaAUIIKaBIIIIUMHU MaM’ ITKaMU MiCTa, pO3TallloBaH1
roreni: «Ontima Yepkacny, «Aneabcuny, «JHinpoy, «lleHTpansHuii.

3araioM Ha CBOTOAHI MICTO pO3MIILye &8 TOTENiB (SIKI HAMYYyIOTh
511 HOMEpIB) Ta 3 XOCTEIH.



SWOT- anaji3 TypucTH4HOro norenuiaay Yepkac

CuJiibHi cTOpoHU
1) 3pyune reorpadiuHe mOJIOXKEHHS (LIEHTP
VYkpainu), CHPUATIUBI NPUPOJHI YMOBH Ta
nanamadTHE po3MaiTTs (piuka, Jic, piBHUHA),
2) HasBHICTh JEKIIBKOX BHUIIB TPAHCIOPTHOTO
CHOJYYEHHS 3 IHIIUMHU MiCTaMH Y KpaiHu,
3) YMCIICHH] TApKHU Ta CKBEPH,
4) nasBHicTh BoHOI apTepii ([uimnpo), posnora
akBatopisi KpeMeH4yIbKOro BOJOCXOBHUIIA,
’KUBOIIMCHI IISIKI,

5) HasgBHICTh KYJIBTYPHMX Ta iCTOPHYHHX
mam’ITOK,
6) BiTHOCHO JTOCTYITHUM piBEHB iH

y pecTopaHax Ta pO3BaKaJIbHUX [EHTPaXx,
7) 3aTHIIHICTD 1 KKOMITAKTHICTB)» MICTAa,

8) 3HauHa KUIBKICTh TPOMAJCHKHX OpTaHi3allii,
HAJIAIITOBAHUX HA PO3BUTOK KYJIBTYPHOTO
npocropy Yepkac,

9) BHCOKa AKTUBHICTh
IPOMAJICBKOTO CEKTOPY.

MoJIoIi Ta

Cuaadki ctroponn
1) cMHOPOM «IIPOBIHLIIHHOTOY» MiCTa,
2) ciabke ysIBJICHHS JKUTEJIIB Ta TOCTEH MicTa
npo Horo icropu4yHe MHHYIE, KYyJIbTYpy W
TpaguIlii,
3) HectalinpbHMI pPIBEHb CEpBICY B 3aKjazuax
IPOMAJICBKOIO XapuyBaHHS Ta B I1HAYCTpii
TOCTHHHOCTI B I[JIOMY,

4) HemocTaTHS KUIBKICTh SCKpaBUX,
YHIKaJIbHUX TOJIH y MiCTi,

5) BifiCyTHICTB LJIICHOTO BITI3HABAHOTI'O
Openny Ta,  BIAMOBiZHO,  OpeHIOBaHOL
IPOJYKII,

6) BIICYTHICTh ~ YITKOTO  pO3YMIHHA B

NOTEHLIHHUX TYPHCTIB, ISl 4OTO CIOJH 1XaTH,
7) BIICYTHICTh TYPUCTHYHOI CTATUCTUKU Ta
MeXxaHi3My 00JIiKy TYPHCTIB,

8) oOMekeHa  KUIBKICTh — MPOIMO3MINKA IS
TYpUCTIB,
9) BiICYTHICTh  KOHILENTYyaJIbHUX  3aKJIa/IiB

IPOMAJICBKOT0 XapuyBaHHS, OJIHOMAHITHICTb
MEHIO,

10) He3aI0BUIBHUN CTaH YAaCTUHU KYJIbTYPHHUX
Ta ICTOPUYHHX I1aM’SITOK,

11) HenaymaropkeHa iHdopMmarliiiHa IOJITHKA
Jutst eEKTUBHOI POMOIIIT MicTa.

MoxauBocri
1) posmmpeHHs CriBmpari Biaiy, TpOMagd Ta
0i3Hecy JUIsl TYPUCTUYHOTO pO3BUTKY Uepkac,
2) pO3LIMPEHHsT  CIIBOpami 3  MiCTaMu-
noOpaTUMaMM  Ta  BCTAHOBJIEHHS  HOBHUX
JIPYKHIX KOHTAKTIB 13 MICTaMU 1HIINX JI€PKaB,

3) MoaepHizaris apXiTeKTypHUX Ta
KYJBTYPHHX ITaM’ SITOK,

4) oOMaITyBaHHS ~ Cy4acHOI  TYPHUCTHYHOI
IHpaCTpyKTypH,

5) MOXIHBICTB PO3BUTKY MOJIIEBOTO,
peKpeartiitHoro, JKyBaJIbHO-03/I0POBYOTO,

CIIOPTUBHO-03/I0POBYOTO BUAIB TYPU3MY,

6) MoIaTKOBI  HAAXO/KEHHS 10  MICBKOTO
OroKeTY,

7) pO3MIMPEHHS MOXKIUBOCTEH JIJISl 3aTy4eHHS
HOBHUX 1HBECTHILIH.

3arposu
1) HecrabinpHa coLiaabHO-€KOHOMIYHA
CHUTYallisl B KpaiHi Ta HecTablJIbHA MOJIITHYHA
CUTYyallisl B IeMyTaTCbKOMY KOPITYCi,
2) BIACYTHICTB CTPATEriuHOr0 MiAXO01y A0
PO3BHTKY,
3) obmexeHe OroKeTHE (iHAHCYBaHHS,
4) nmopanplie MOTIPIIEHHS TYPUCTHYHOI
1HPPACTPYKTYpH B MICTI, 3aHeNa]l KyJIbTYPHHUX
Ta ICTOPUYHUX MaM ATOK,
5) BiaTik AKTHUBHUX, TaJIAaHOBUTHUX i
KBaJl(DIKOBAaHMX KaJpiB 3a MEXl MicTa Ta
KpaiHH.

Ak CBITYUTH CTATUCTHUKA, 3aIlIKABJICHICTh 13 OOKy TypucTiB Yepkacamu

3poctae. I3 mgomomoror OpeHaiHry
TYPUCTUYHUX MOTOKIB.

MIPOTHO3YEMO  30UIBIICHHS  KUIBKOCTI




KisibkicTh TypHCTIB, 00CJIyTOBaHMX TYpPOINepaTOPaMM Ta TypareHTaMmu,
3a BUJAaMH TypusMy™
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3. Buznauennst metu Ilporpamu

Mertoto IIporpamu e€:
3.1. CtBopeHnss Openny Ta aiaeHTMKM Yepkac IS ITiJIBHINCHHS
BITI3HABAHOCTI MICTa Ta I PeKJIaMH MiCLIEBOI IPOAYKIIIi;



3.2. DopmyBaHHs TMO3UTUBHOTO IMIIKYy Yepkac Ha KapTi YKpainu
Ta 3a 1l MeXaMu, MOMYJISIpU3allisl Ta IPOCYBaHHS CHPUSTIMBOrO 00pa3y Micta AJis
pi3HOT LUIBOBOI ayauTopii (TOPOASIHU, HOBI JKWTENl, TYPUCTH, TMOTEHIIIHHI
1HBECTOPH TOIIIO);

3.3. 3MiHa ysBJIE€Hb MPO MICTO, MOTO KYJIBTYpHI, ICTOPUYHI, TYpPUCTUYHI,
C€KOHOMIYHI HaAOaHHsS, TMOMYyJSIpU3allisl MICIIEBUX IIepeBar 1, K pe3yjibTar, —
3aJIy4eHHS HOBUX TYPHCTIB, 301IbIIICHHS 1HBECTHIIIH;

3.4. 3akpimneHHs odpa3zy Uepkac sk CHOPTUBHOI CTOJMUIN YKpaiHHU, MICTa,
B AKOMY KOM(OPTHO BIANOYMBATH POAMHAMH Ta JI€ JOCTYIHI PO3Ba)KajdbHI MOJIIi
Ha Oyab-SKHUIl CMaK;

3.5. CTBOpeHHSI KOHKYPEHTHOTO TPE3EHTAIlIHHOTO Ta TYPUCTHYHOTO
MPOIYKTY.

4. O0rpyHTYyBaHHS HLISAXIB Ta cOC00IB BUPillIeHHS NPO0JIeMH; CTPOKH
Ta eTanu BUKOHaHHA IIporpamu

JUis  ONTHUMalIbHOTO pO3B’A3aHHS BU3HAYEHMX Mpo0JIeM HEOOXITHO
CHPOEKTYBAaTH Ta BTUIMTU B KUTTS HU3KY 3aXOJIB CTPATETIYHOIO M TaKTHUYHOTO
xapakrepy. Cepen HUX:

1) po3mmupeHHS KOHTaKTIB Ta MOMIMOJEHHS CHIBIpalll 3 OpraHaMu
MICLIEBOTO CaMOBpSITyBaHHS ~ TMApPTHEPCBHKUX  MICT, BCEYKPATHCHKUMU
Ta MDKHAPOJHUMHU FPOMAJICBKUMU OpraHi3alisiMH, CIIIKaMu;

2) BUpPOOJIEHHS €IMHOTO IMIIKY M. Uepkacu, yHi(ikamis Bi3yali30BaHUX
OoQIUIAHMUX 1 TPOMOLIMHUX MarepiaiiB Uisl NPEJCTABICHHS OO0JACHOTO LIEHTPY
B YKpaiHi Ta 32 KOPJIOHOM;

3) BHOpPOBaKEHHS YITKOI I1HQOPMALIMHOI MOJITUKA 13 BHKOPUCTAHHAM
CyyacHOTro  1H(OpPMAaILIITHO-KOMYHIKAI[IMHOTO  apceHany JUisi  MPOCYBAHHS
MOJKJIMBOCTEH IepeBar MicTa Ta 3aJy4€HHs TYPHUCTIB (30KpeMa, HallpalloBaHHS
MapKETUHIOBOI CTpATerii, CIPSIMOBAHOI HA CTBOPEHHS CTIMKUX YSBJIEHB MPO MICTO
BIJIMOBITHO /10 MOTO MO3HUITIOHYBaHHS);

4) npoBe/ieHHsT  peKJIaMHO-IH(POPMAIIHHOT  JISUTBHOCTI,  CIPSMOBAHOT
Ha 3MIIHEHHS MO3UTUBHOTO IMIKY MicTa (IpoBeAeHHS (QopyMmiB, KOHGMEPEHIIIH,
BHUCTAaBKOBO-SIPMAapKOBHX 3axoiiB y YUepkacax Ta ydacTh MiCTa B aHAJIOTTYHHUX
3axoJiax B YKpaiHi Ta 3a KOPJIOHOM);

5) cpusiHHS pO3BUTKY B M. Uepkacu CIIOPTUBHOTO, MOAIEBOTO, KYJIbTYPHO-
Mi3HABAJILHOTO, SIPMApKOBOTO Ta JIJIOBOTO TYypHU3MY, MOSIBI HOBUX TYPUCTHYHHUX
MapuipyTiB Ta TypiB (y T.4. IaKETHUX);

6) TONIyK CIOHCOpPIB MAJiA TMPOBEAEHHS NPOMOLIMHHUX 3aXOJiB, YYacTh
y TPaHTOBHUX IMporpamMax Uil 3alydyeHHs M03a0I0/KETHUX KOIITIB 13 METOIO
MPOMOLIIT MiCTa, PO3BUTKY Ta IPOCYBAaHHS MOT0 JOKAIbHUX BIIMIHHOCTEH;

7) peamizailis MPOMOIIIMHUX MPOEKTIB HAa YMOBAaxX JEP>KaBHO-TIPUBATHOTO
napTHEPCTBA.

[IporpamMa € JOBrOCTPOKOBOIO Ta pEaji30ByBaTUMETHCS  BIIPOIOBXK
2020 — 2024 pokiB.

Kosken moetanmauii mepioj; CTAHOBUTH | PiK.



VY pa3i HeEOOXIAHOCTI 3AIMCHIOBATUMETHCS KOPUTYBAaHHS IUIAHY 3aXOiB
[Iporpamu Ta TepMiHIB X BUKOHAHHS Y BCTAHOBJICHOMY 3aKOHOJABUYMMH aKTaMU
HOPSIKY.

5. [lepeaik 3aBaanb Ta 3axoaiB Ilporpamu

[Iporpama BimoOpaxkae cucTeMy 3aBiaHb 1 3axO0JiB, CHPSIMOBaHHUX
Ha CTBOPEHHS Ta BIPOBA/UKCHHS YCHIIIHOIO OpeHJy MicTa, BHU3HAYEHHS
KOHKYPEHTHUX TMepeBar M. Uepkacu Ta MpPOBEACHHS KOMYHIKAIIWHUX KaMIlaHid
3a]y1s1 IXHBOT MTOMYJISIpHU3aIlii.

OcHoBHuMH 3aBaanHsAMU [Iporpamu €:

3agnannss 1. [lommpenHs 3Hanp mnpo M. Uepkacu B  YKpaiHi
Ta 3a KOPJOHOM, CHIBOpalsd 3 OpraHaMy BJIagu YKPAiHCHKUX MICT Ta 1HO3EMHHX
JieprKaB, MDKHAPOIHUMU OPTaHi3allisiMU 3 METOIO MPOMOIIii M. Uepkacu.

3aBnannss 2. Po3poOrnenHss Ta BHpoBaJkeHHs OpeHay M. Yepkacu,
aKTyaJbHOTO OpeHAOYyKY, SKUM € 000B’SI3KOBUM 10 BUKOPUCTAHHS Ha MPOIYKIIII,
II0 BUTOTOBJIAETHCS (PIBUYHMMHM Ta IOPUAUYHUMU 0CO0aMH, OpraHaMu
caMooOprasizaiii HaceleHHd 3a MIATPUMKKA Yepkacbkoi MICBKOI  pajau

3aBpannss 3. Po3poOneHHs MakeTiB, BUAAHHA Ta PO3MOBCIOJKEHHS
IIPOMOLIAHOI JIITepaTypu (KHUTH, )KypHAJIU, KaTaloru, Opourypu, OykiaeTH, adimil,
IUIaKaTv, KajJeHaapl, JIUCTIBKU, (IpMOBI KOHBEPTH, KapTH, ITPU TOIIO), KAJIECHIAps
NOJiM Ta CyBEHIPHOI MPOAYKIi (OpeHAOBaHUI OMST, YalllKH, KepaMidyHi BUPOOH,
IIKATYJKH, Opaciietu, Openku, pydykH, TOJUHHUKHU, MMAKETU, €KOCYMKH, MarHiTH,
demku, MOACHHNKN W MIaHIHTH, TaIKETH TOIIIO), CIIPIMOBAHUX Ha MOMIMPEHHS
NO3UTUBHHUX 3HaHb MPO MICTO, WOro MepeBard Ta MIABUIIEHHS BII3HABAHOCTI
MICTa.

3aBnanns 4. [ligroToBka Ta KOOpAUHAILS TPOMOLIIMHKUX MOAIN B MICTI Ta 3a
MOro MeXaMH, CIPSMOBAaHMX Ha MOIIMPEHHsS 3HaHb Mpo M. Uepkacu, HOro
TYPUCTUYHUN MOTEHLIIAJ Ta ICTOPUKO-KYJIBTYPHY CHAIIIHHY TOLIO.

3aBnanns 5. CTBOpeHHs, CyNpOBiJ, HATOBHEHHS KOHTEHTOM Ta TEXHIYHA
MiTPUMKA TPOMOITIHHOTO caifTy M. Uepkacu.

3aBnanns 6. Po3poOka Ta BmpoBaKeHHS OMIMIHOTO MOOLTFHOTO TiAY
MmictoMm Yepkacu.

3aBnanns 7. Opranizailisi mpec-TypiB 3a YYacTIO YKPAiHCbKUX Ta 1HO3EMHUX
KypHaIICTIB, OyorepiB g0 M. Yepkacu 3 MeETOI BHCBITIEHHS 1HGOpMaIIii
npo Yepkacu y BCEyKpaiHChKUX Ta 3aKOPJIOHHUX 3ac00ax MacoBoi 1HGOpMaIlii.

3apnanns 8. HampairoBanHs TypUCTHYHHUX MapuIpyTiB y M. Uepkacu Ta
Ni3HaBaJIbHUX TYypiB (Y T. Y. MaKETHUX, TYpIB BHUXIAHOTO MAHS), MIATPUMKA
PO3BUTKY CHOPTHBHOTO, MOAIEBOTO, KYJIbTYPHO-II3HABAIBHOTO, SPMapKOBOTO Ta
JIJIOBOTO TYpHU3MY.

3aBnanHs 9. Po3poOieHHS Ta CTBOpPEHHS MPOMOIMHOI 1HPPACTPYKTypHU
B M. UepkacHu.



Ne
3/m

3axoam i npoexTH Ilporpamu

Tepmin
BUKOHAHHS
3axoay

Bignosigaiabni
BHKOHABII

3aBnannd 1. [lomupenHnst 3HaHb Npo M. Yepkacu B YkpaiHi Ta 3a KOPAOHOM, CIIiBIIpaLst
3 OPraHaMM BJIaJIM YKPATHCHLKUX MICT Ta IHO3eMHHX JIePKaB, Mi’KHAPOJHUMH OPraHi3amisiMu
3 MeTOI0 npoMouii M. Yepkacu

1) | Yuactes y mnpomomiiinux 3axomax mis npesentarii | 2020 — 2024 | nemapraMeHT OCBIiTH Ta
UYepkac ryMaHiTapHOi
MOJITHKH, CTPYKTYPHI
nigposainu Yepkacbkoi
MICBKOT pajin
2) | [lpocyBannss wmicra Tta ioro mnepear unisixom | 2020 — 2024 | nenapTaMeHT OCBIiTH Ta
BUT'OTOBJICHHSI POMOLIIMHUX POJHKIB rpo Yepkacu, ix ryMaHITapHOI HOJITUKU
PO3MOBCIOKEHHS (TPaHCIISAILii)
3) | BuroroBienns Ta po3aMimieHHs 30BHIIIHBOI iMimkeBol | 2020 — 2024 | nemapTaMeHT OCBITH Ta
peKJIaMu JUTs POCYBAHHS TIepeBar Micta T'YMaHITapHOI OJITUKU
4) | CTtBOpeHHS Ta pO3MiIEHHS MpoMomiiHux Matepiaini, | 2020 — 2024 | nenapTaMeHT OCBITH Ta
HATIOBHCHHSI KOHTEHTOM Ta TPOCYBaHHS (pekiama) TYMaHITapHOT OJITUKA
MPOMOLIIMHUX CTOPIHOK Tpo Yepkacw B COMiaIbHUX
mepexax (Facebook, Instagram, Telegram toiio)
5) | BactocyBaHHs TEXHOJIOT11 kpoc-mapketunry | 2020 — 2024 | nenapTamMeHT OCBITH Ta
(«mepexpecHOro» MapKETUHTY) ryMaHITapHO1
MOJIITUKH, CTPYKTYPHI
migpo3ainn Yepkacbkoi
MICBKOT pajiu
6) | Hocmimkenus TypuctuuHoro nmoteniiany M. Yepkacu | 2020 — 2024 | nemaptaMeHT OCBIiTH Ta
T'YMaHITapHOI OJIITUKA
7) | Opranizarist Ta poBeAeHHS KOHKYpciB Ha ctBopenHs | 2020 — 2021 | nemapTtamMeHT OCBIiTH Ta
€KCKITFO3UBHOTO CYBEHIpY, BUTOTOBJICHHS TYMaHITapHOT OJIITUKA
MIPOMOIIIITHOTO POJIMKY Mpo Yepkacu
8) | 3amoBieHHs mocayru 3 opeHau KoHCTpykuid s | 2020 — 2024 | nemapTaMeHT OCBIiTH Ta

PO3MIIIIEHHS 30BHIIIHBOI peknamu (0indopam, CiTi-
Jaiitu, iHdopmMaliiHi TymOn)

TYMaHITapHOI MOJITUKU

3aBaanusn 2. Po3po0JsieHHs1 Ta BIPOBAaUKeHHs Openay M. Yepkacu Ta akTyajabHOro OpeHa0yKy

1) | IlpoBeseHHS ONUTYBaHb i3 METOK BU3HAYCHHS 2020 JienapTaMeHT OCBITH Ta
acomjanii  mpo  Yepkacu 3  OOKy  TOpOASH ryMaHITapHOI MOJTITUKH
Ta CIHPUUHATTS IMIJDKY HAIIOTO MiICTa >KUTEISIMU
IHIIUX PETiOHIB

2) | Po3pobnennss Openay M. Yepkacu Tta BisyambHoro | 2020 — 2021 | nemapTamMeHT OCBITH Ta
CTHJIIO MiCTa I'YMaHITapHOI MOJITUKU

3) | 3atBepmkeHHs aiieHTHKH Micta Ta OpeHaOyky | 2020 — 2021 | nemapTaMeHT OCBIiTH Ta

Yepkac  pimeHHAM  cecii  MiChKOT

BIIPOBAJKEHHS Ta POCYBaHHS

pamu, 1i

ryMaHITapHOI MOJTITUKU

3aBaanns 3. Po3po0/ieHHs1 MaKeTiB, BUAAHHS | pO3MOBCIOAKEHHS IPOMOLIITHO] JliTepaTypu
Ta CyBEeHipHOI NPOAYKILii, CHPSIMOBAHMX HA MOLIMPEHHS MO3UTUBHUX 3HAHb PO MiCTO, OT0
nepeBaru Ta MiIBUIIEHHs BNI3HABAHOCTI MicTa

1)

3aMOBJIEHHSI TOCIYTM 3  PO3pOOJIEHHS JAu3aiHy
(MakeTyBaHHSI) TPOMOLINHHOI JiTepaTypu (KHUTH,
KYpHaJIM, KaTajoru, Opomrypu, Oykieru, adimii,
IUIaKaTH, KajeHnaapl, JHMCTIBKH, (PIpMOBI KOHBEPTH,
KapTW, Irpd TOIIO) Ta CYBEHIPHOI MNPOIYKILIi
(OpenoBaHui OnAT, 4YAIIKWA, KepaMmidyHi BUPOOH,
HIKaTyJIKU, OpacieTtu, Openku, pydkd, TOJAUHHUKH,
MaKeTH, €KOCYMKH, MardiTH, QUICIIKH, MOACHHUKH U

2020 — 2024

JemapTaMeHT OCBITH Ta
TYMaHITapHOI MOJITHKA




TJIAHIHTH, TaJHKETH TOIIO)

2) | 3aMOBJICHHS MOCIYTH 3 JAPYKY, BuIaHHsa npomouiiiHoi | 2020 — 2024 | nenapTaMeHT OCBITH Ta

JmiTepaTypu (KHUTH, >KypHalIH, KaTajord, OpOIIypH, T'YMaHITapHOI MOJITHKN
Oykmern, adimi, Tmakatu, KajeHaapi, JUCTIBKH,
(bipMOBI KOHBEPTH, KapTH, ITPH TOIIO) Ta TPOMOIIIHHOT
CyBeHIpHOT Tpoaykuii (OpeHIOBaHUI OJT, YaIlIKH,
KepaMiuHi BHpOOW, IIKaTyJKH, OpacieTrH, OpeiKH,
pPY4YKH, TOIVUHHHWKH, TIAKETH, EKOCYMKH, MAarHiTH,
(bJemKY, MOJSHHUKH W IJIAHIHTH, TaJKETH TOIIO)

3) | 3amoBieHHS MOCITYTH 3 posnoBcrokeHHs | 2020 — 2024 | nemapTamMeHT OCBITH Ta
MIPOMOIIIHOT JIiTepaTypu T'YMaHITapHOI MOJITHKN

4) | 3amoBieHHS MOCAyrd 3 ycHoro Ta mucbMoBO | 2020 — 2024 | nemapTaMeHT OCBITH Ta
nepeKIaaiB Juisi BUAAHHS TPOMOITIMHOI JITEpaTypu T'YMaHITapHOI MOJITHKH

5) | 3BamoBieHHs mocayrd Kopekrtopa s Bupanus | 2020 — 2024 | nemapTaMeHT OCBITH Ta
MIPOMOIIIHOT JIiTepaTypu T'YMaHITapHOI MOJITHKA

6) | BamoBienHs mnociyru gororpadyBanns s Buganus | 2020 — 2024 | nemapTaMeHT OCBITH Ta
MIPOMOLIIMHUX MaTepiajiB T'YMaHITapHOI NOJITUKU

7) | BamoBieHHs mociyrd Bimeo3iiomku it BupanHs | 2020 — 2024 | nemapTaMeHT OCBITH Ta
MIPOMOLIIMHNX MaTepiajiB T'YMaHITapHOI TOJITUKU

8) | 3amoBienHs mociyrd 3i ctBopeHHs Ta BuganHs | 2020 — 2024 | nemapTamMeHT OCBITH Ta
TYPUCTUYHHX ITYTiBHHUKIB M. Uepkacu T'YMaHITapHOI MOJTITUKA

9) | 3amoBieHHs mociyrd 3i ctBopeHHs Ta BuganHs | 2020 — 2024 | nemapTtamMeHT OCBITH Ta

pIYHOTO KaJieHaaps TOIii

ryMaHITapHO1
MOJIITUKH, CTPYKTYPHI
nigpo3ainn Yepkacbkoi

MICBKOT pajiu

3aBaannd 4. [linzroroBka Ta KOOpAMHALisI IPOMOULIHUX NMOAiN y MicTi Ta 3a Hioro Me:xamm,
CIPSIMOBAHMX HA MOLIMPEHHS 3HAHb PO M. Yepkacu, HOro TYpUCTHYHNH, EKOHOMIYHO-

iHBeCTHLiHHUIT MOTEeHIiaJl, ICTOPUKO-KYJIbTYPHY CHAIIUHY TOIIO

1) Opranizaiisi OPOMOIIMHUX  «kpyraux  cromniBy, | 2020 — 2024 | nenapTamMeHT OCBITH Ta
ceMiHapiB, BOPKILIOMIB, (OpyMiB, KOH(EPEHLIH, ryMaHITapHO1
BHCTaBOK, JUCKYCIH TOIO 3a y4YacTi MpeICTaBHUKIB MOJIITHKH, 1HIII
IrpPOMaJICbKOCTI, acollialliii, 1HIMX opraHizauid, sKi CTPYKTYpHI HiAPO3I1IH
NpaLIOITh y TYPUCTUYHIM ramysi, Kpae3HaBLIB JUis Yepkacbkoi MiCBKOT
M1JBUIIEHHS TPUBaOIUBOCTI MicTa paau, rpomMajicbKi

CHLJIKH, opraHizaiii (3a
3T07I010)

2) Posmmmpennss moxkmuBocter s nposeneHHs JlHiB | 2020 — 2024 | nemapTaMeHT OCBITH Ta
Uepkac y MicTax-napTHepax (MicTax-roOpaTumax) TyMaHITapHOL

MOJIITUKH, CTPYKTYpHI
migpo3aim Yepkacbkoi
MICBKOI pajau
3aBnanns 5. CTBOpeHHsl, CYNPOBiJ, HAMOBHEHHS KOHTEHTOM Ta TeXHIYHA MiATPUMKA
npoMouiiHoro caimry M. Yepkacu
1) | [MigroroBka TexHiuHOro 3aBmaHHs s HarmmcaHas | 2020 — 2021 | gemapraMeHT OCBIiTH Ta
npoMoIiiitHoro caiity M. Uepkacu T'YMaHITapHOI MOJITUKU
2) | BamoBieHHS TOCIyTH 3 po3pobieHHs Ta mpocyBanHs | 2020 — 2021 | nemapTaMeHT OCBITH Ta
npoMotiiitHoro caiity M. Uepkacu TYMaHITapHOI TOJITUKU
3) | Yrpumanus Ta MozepHizaiis mpomoitiiiHoro caiiry | 2020 — 2024 | nemapTaMeHT OCBITH Ta

M. Yepkacu

rYMaHITapHO1 MOJITUKH




4)

3anpoBa/KeHHS TUIATGOPMHU I OHJIAWH TPaHCIAIIT
TYPUCTUYHO IPUBAOIINBUX JOKaIii MicTa
Ha TPOMOIIIMHOMY CaiTi

2020 — 2024

JenapTaMeHT OCBITH Ta
TYMaHITapHO1 MOJTITUKA

3aBaanns 6. Po3poOka Ta BnpoBazkeHHs odiniiiHoro mo0ijibHOro riny microm Yepkacu
1) | 3amoBienHs po3poOKu Ta BrpoBamkeHHs odimiinoro | 2020 — 2024 | gemapraMeHT OCBIiTH Ta
MOOUTBHOTO JI0aTKy — Trifma MictoM Yepkacu uis TrYMaHITapHOI MOJTITUKA
miatdopm Android Ta i10S
2) | OGcinyroByBanHst Ta  MojepHizamis  MoOubHOro | 2020 — 2024 | nemapTaMeHT OCBITH Ta

JIOJIATKy — T'1/1a MicToM Yepkacu

T'YMaHITapHOI MOJITHKA

3aBpanns 7. Oprasizanis npec-TypiB 3a y4acTI0O YKPaiHCbKHX TA iHO3eMHUX KYPHAJIICTIB,

0J10repiB 10 M. Uepkacu 3 MeTOI0 BUCBIiT/IeHHs iH(popMauii npo Yepkacu y BceyKpaiHCbKHX

Ta 3akopaoHHnX 3MI

1)

[TpoBenenHs peKIIaMHO-1H(pOpMaIiHHUX TYypIB,
npe3eHTaii g OnorepiB Ta mpencrtaBHUKIB 3MI
3 IHIIUX MICT

2020 — 2024

JerapTaMeHT OCBITH Ta
TYMaHiTapHOI MOJTITUKA

3aBaanns 8. IlinTpuMKa po3BUTKY CIOPTHBHOIO, MOAI€BOTr0, KYJIbTYPHO-NII3HABAJIBHOIO,

SIPMapKOBOI0 Ta JiJI0BOr0 TYPU3MY, HANPAIIOBAHHA TYPUCTUYHUX MapIpyTiB y M. Uepkacu
Ta Ni3HABAJIBLHUX TYPIiB (Y T.4. IAKETHUX)

1) | IlpocyBanHs wmicta uepe3 mpoMmolliro crnopTuBHUX, | 2020 — 2024 | nenapTaMeHT OCBITH Ta
(b13KyIBTYpHO-MACOBHUX 3aXO0/IIB 1 3MaraHb, MPOMOLII0 ryMaHiTapHO1
KyJBTYPHHX TOAIH, (PeCTUBANIB, IPMAPKIB MOJIITHKH, CTPYKTYpHI

migpo3aim Yepkacbkoi
MICBKOI paju

2) | HampamroBanus HOBUX TypucTHUHHX MapuipyTiB | 2020 — 2024 | nemaptaMeHT OCBIiTH Ta
M. Uepkacu Ta iX monmyssipu3ailis, TaKeTHUX TypiB I'YMaHITapHOI MOJITUKA

3) | CrBopenns, 3ampoBakeHHs Ta QyHkmionyBanus | 2020 — 2024 | nemaptaMeHT OCBIiTH Ta
BipTyasibHUX (TaK 3BaHMX 3d) TypiB MiCTOM T'YMaHITapHOI MOJITUKA

3aBnannsa 9. Po3po0.ieHHs Ta CTBOPEHHA NPOMOLiHHOI iHppacTpykTypHu B M. Uepkacu

1) | BcranosienHs iHdopmaiiiinux OokciB y pi3Hux | 2021 — 2024 | nenapTaMeHT OCBITH Ta
reojiokamisix  (MPUMIMIEHHSAX  BOK3adiB, TOTEIIB, TYMaHITapHOI MOJITUKU
3aIPaBOK TOIIIO)

2) | BurotoBneHHs Ta BcTaHOBIeHHs Tabmuuok i3 QR- | 2021 — 2024 | nemapTtaMeHT OCBIiTH Ta
KogamMM Uil  1HQOPMYBAaHHS IpPO  KYJIbTYpHY, ryMaHITapHO1
ICTOpUYHY CHAAIIMHY Ta O3HAaKyBaHHA BTpPAuE€HUX HOJIITUKH, CTPYKTYpHI
1aMm’sITOK MICTa, CTBOPEHHS PO3YMHUX TYPUCTHUYHUX nigpo3au Yepkacbkoi
MapuIpyTiB MICBKO pajiu

3) | BcranoBneHHs HOBUX Ta OHOBIIeHHs HasBHHX (y pasi | 2021 — 2024 | nemapTaMeHT OCBITH Ta
HEOOX1JJHOCTI) BKa31BHUKIB bi (4] 00’€KTIB ryMaHiTapHOi
€KCKYpCIMHOro moka3y, B T.4. 1HO3EMHHUMH MOBaMH, MOJIITUKH, CTPYKTYpHI
CTBOPEHHS Cy4acHOI TypUCTUYHOI HaBiramii nigpo3ain Yepkacbkoi

MICBKOI paju

4) | BuroToBieHHs Ta BcTaHOBJIEeHHs cTteHIiB (pekinamuux | 2020 — 2024 | nemapTaMeHT OCBITH Ta
IIMTIB), OHOBJIEHHS HAsBHUX 13 3arajJbHOMICBHKOIO, ryMaHiTapHOi
MapHIpyTHO-KapTorpadiaHOIO Ta  TYPUCTHUYHOIO MOJITHKH, CTPYKTYPHI
iH(popMalli€ro Ha epXKaBHIM Ta 1HO3eMHI MOBax niapo3ain Yepkacbkoi

MICBKOI pajin

5) | Copusaast ctBopenHro WI-FI 30m y wnenrpanbhiii | 2021 — 2024 | nenaptaMeHT OCBITH Ta

yacTuHI M. Uepkacu Ta mopyd 13 TYpPUCTHYHO ryMaHITapHO1

NpUBaOIMBUMH 00’ €KTaMU

MOJIITUKH, CTPYKTYpHI
nigpo3ai Yepkacbkoi
MICBKOI pajin




6) | CopusHHs  oOmamTyBaHHIO — mimoxigHux — 30H, | 2020 — 2024 | nemapTaMeHT OCBITH Ta
TYPUCTUYHO MPUBAOIMBHUX MICILIb Ta 30H BIATIOYNHKY ryMaHiTapHOi
MOJITHKHU, CTPYKTYpHI
nigpo3ainu Yepkacbkoi
MICBKOT pajin

7) | CTBOpEeHHS IPOMOIIIHUX (POTOIHCTAIAIIII 2020 — 2024 | nemapTaMeHT OCBIiTH Ta
ryMaHITapHOL
MOJIITHKH, CTPYKTYpHI
migpo3aim Yepkacbkoi
MICBKOI pajin

6. O0csrm, mxepena ¢piHancyBanHusa Ta nacnopt Ilporpamn

Peamizamis  3axoxiB IIporpamu 3m1MCHIOETBCS 3a PaxXyHOK KOIITIB
3arajJpbHOr0 (OHAY MICBKOTO OIOJKETY B MeXaxX IUIAaHOBUX IPU3HAYECHD,
3aTBEP/KEHUX y MICBKOMY OIOJDKETI Ha BIAMOBIAHUN piK, Ta I1HIIMX
HE 3a00pOHEHNX 3aKOHOJAABCTBOM Y KpaiHU JKepen (plHaHCYBaHHS.

["'0710BHUM pO3NOPSAHMKOM KOIITIB € JENapTaMEHT OCBITU Ta T'yMaHITapHOI
NOJITUKU YepKachbKoi MICBKOI paJiu.

OOcsarn BUJATKIB Ha peanizauilo 3axonaiB IIporpamu 3aTBepIKyrOThCS
YepkacbKkOIl0 MICBKOIO PaJ0OI0 i Yac MPUAHATTS MICBKOTO  OIOJKETY
Ta BU3HAYAIOTHCS 13 ypaxXyBaHHSAM IPONO3UIIil FOJOBHOIO PO3MOPSIHUKA KOIITIB,
KWW Ha/ae OIOKETHUM 3alHT JIO MPOEKTY MICHKOTO OIO/KETY Ha BiJMOBIIHUN
OIOHKETHUM PIK.

OO6csrn  (piHAHCOBUX BUTpaT, HEOOXITHUX JuIsi BUKOHaHHS [Iporpamu,
JoKepena ¢iHaHCYBaHHS HaBeJeH1 B TaOJHUII HIDKYE.

Ne On. IIporuo3Hi noxka3HuKu
3/m BUMipYy
ITporpama npomouii M. Yepkacu 2020 2021 2022 2023 2024
Ha 2020 — 2024 poku:
1. | xomTiB i3 OrO[KETY MicTa THC.TPH 1953,2 1683,2 1608,2 1358,2 1358,2
Yepkacu
2. | xomTiB, 3aJy4eHUX 13 IHIIMX | THUC.[PH 75,0 75,0 100,0 100,0 150,0
JDKepet
3. | pasom THC.TPH 2028,2 1758,2 1708,2 1458,2 1508,2

[Tactiopt Ilporpamu Bu3HaA4ae CyMy KOIITIB, HEOOXIHUX JUIsi BUKOHAHHS
mporpamMu, 3aKOHOJAaBYl TMIJACTaBU 11 peaiizallii, MeTy, 3aBlIaHHS, HAMPIMKH
JUSTTBHOCTI, @ TaKOXK Pe3yJbTAaTUBHI MOKA3HUKH, HA MIJACTaBl SIKUX 31MCHIOETHCA
KOHTPOJIb 3a IUIbOBHUM Ta €(EKTUBHUM BUKOPUCTAHHSAM OOJKETHHUX KOIITIB
1 aHaJ113 OFOHKETHOT IIPOrpaMHu.

[Tacriopt Ilporpamu 3aTBEpIIKYETHCS TOJOBHHUM PO3MOPSIHUKOM KOIITIB
npoTsaroM 45 MHIB MiCIIs 3aTBEP/IPKEHHsI OFO[KETY MiCTa Ha BIAMOBITHUN MEPIOJ.




7. KonTpoisb 3a xonom BukoHanHs IIporpamu

Kontpone 3a BukoHanHsiM [Iporpamu 31HCHIOIOTH 3aCTyHHUK MICBKOTO
rOJIOBU 3 THUTaHb AISTILHOCTI BHKOHABYMX OpPraHiB pajayd Ta IOCTIHHA KOMIiCis
3 MHUTaHb CHOPHUSHHS JElEHTpalli3allii, PO3BUTKY MICIIEBOTO CaMOBPSAYBaHHS
Ta TPOMAJISTHCBKOTO CYCIUIBCTBA, CBOOOAM cJioBa Ta iHQopmaIi, AemyTaTChKoOi
JISJIBHOCT1, 3aKOHHOCTI Ta AaHTUKOPYMIIHHOI TOJITHKUA, KOH(MIIIKTY 1HTEpECiB
Ta KOHTPOJIIO 32 3/IIMCHEHHAM MyOIIYHUX 3aKyITiBEIIb.

BiamoBimanbHuii BUKOHABEIh (TOJIOBHUM PO3MOPSIHUK KOIITIB) y TpoIeci
BUKOHAHHS TporpamMu 3a0es3neuye IIbOBE Ta €(QEKTUBHE BUKOPHCTAHHSA
OIO/IPKETHUX KOIITIB MPOTATOM YChOT'O CTPOKY peani3allii Bianosianoi [Iporpamu y
MeKaX BU3HAYCHUX OIOKETHUX MPU3HAYCHb.

['070BHUI pPO3MOPATHUK KOINTIB B MEXaX CBOiX MOBHOB&XEHb 31MCHIOE
omiHKy edextuBHOCTI [Iporpamu, o nepeadayae 3axoau 3 MOHITOPUHTY, aHATI3Y
Ta KOHTPOJIIO 32 LUIBOBUM Ta €(EKTUBHUM BUKOPHUCTAHHAM OIOKETHHUX KOIIITIB.
Ominka edextuBHocTi [Iporpamu  3HIMCHIOETBCS HA  MIACTaBl  aHATI3Y
pe3yibTaTUBHUX TIOKA3HHMKIB, a TaKOX I1HIIOI i1H(OpMaIli, MO0 MICTUTHCS Y
OIO/IPKETHUX 3alMTax, KOLITOpUCAX, MAacnopTax OIOKETHUX Iporpam, 3BITax Mpo
BUKOHAHHS KOIITOPHUCIB Ta 3BITaX IMPO BHUKOHAHHS TMACHOPTIB OIOKETHUX
nporpam.

Pe3ynpraTi oniHKM €()eKTUBHOCTI OI0KETHUX MPOTrpaM, a TAKOK BUCHOBKH
OpraHiB BHMKOHAaBYOi BJIaJ{, YINOBHOBA)KEHHUX Ha 31MCHEHHA (PIHAHCOBOIO
KOHTPOJIIO 3a JOTPUMAaHHSIM OIO/DKETHOTO 3aKOHOJABCTBA, € TIICTaBOIO IS
NPUIHATTS PIIICHb PO BHECEHHS B YCTAHOBICHOMY MOPSIKY 3MiH 10 OFOIKETHUX
NPU3HAYEHb [OTOYHOTO OIOKETHOrO NEPioay, BIANOBIAHUX MPONO3ULINA [0
MPOEKTY OIO/KETY Ha TJIAaHOBUM OIOJKETHUM MEP1o/ Ta O MPOTHO3Y OI0/KETY Ha
HACTYIHI 32 [JJAHOBUM JBa OI0/KETHI NEP10I1, BKJIIOYAOUH 3yMIMHEHHS peai3allii
BIIMOBITHUX OFO/HKETHUX IIPOTpaM.

MoHiTopuHr BHKOHaHHS 3axofiB I[Iporpamu 3miMCHIOETBCS TOJIOBHUM
PO3MOPSTHUKOM KOIIITIB 32 MIBPIYYS Ta 3a PIK.

Pesynbrat MoniTOpunry (3BiT mnpo BuKoHaHHs [lacmopty Ilporpamm)
HAJAI0ThCA JenapTaMeHTy (i1HaHCOBOI MOMITUKH 0 20 Yuciia MicAllsl HACTYITHOTO
3a 3BITHUM II€P10JOM.

3akaroyHui 3BIT Npo BUKOHaHHS [IporpamMu mojgaeThCs Ha 3aTBEPAKECHHS
MICBKOI pajy y BU3HadyeHii (opmi Ta TEPMIHHU.

8. OuikyBanuii kKinueBui pesyasrart IIporpamu

Y pesynbTari BuUKOHaHHA [IporpamMu MPOTHO3YETHCS MOCATHEHHS TaKHUX
pe3yibTaTIB:

1) miaBHINEHHS 3araibHOI 0013HAHOCTI YKPATHIIIB Ta 1HO3EMIIIB po Yepkacu
Ta B I[IJIOMY 3POCTAaHHS PiBHS BII3HABAHOCTI MICTa MIJISXOM BUKOPUCTAHHS PI3HUX
IHCTPYMEHTIB KOMYHIKaIlii;



2) 3aiicHeHHS JOCHIKEHb TYPUCTUYHOIO TOTEHIlaly, a TaKoX
TYPUCTUYHUX OO ’€KTIB, sAKI po3MimieHi B MicTi Yepkacu, Ta TMIJATOTOBKA
MPOTO3UIIIH 1100 MOXKJIMBOCTEH 1X BIOCKOHAICHHS;

3) po3poOJsieHH, CXBaJICHHH TPOMAICHKICTIO Ta IOTO/DKEHUM MiChKOIO
pajoo JIOTOTHII 1 clloraH OpeHay micta Uepkacu;

4) 3aTBEp/PKCHHN MICBKOIO pajioro OpeHI0yK (ONMUC CHCTEMH Bi3yalabHOI
imenTudikarii) micta Yepkacu;

5) 301MbIICHHST HAJIXO/KEHb BiJI TYPUCTHYHOTO 300py /10 OIOJKETY MicTa
Yepkacy;

6) pO3BUTOK TYpHUCTHYHOI iHpAcTpyKTypu (y4acTh Ta MiATPUMKA
B OpraHizaiii J03BULIS TOCTEH, BCTAaHOBJICHHS 1HGOPMAIIHHUX CTEHIIB, TOPOKHIX
3HaKiB, HaBIraIii TOIIo);

7) B3aeMoAis 3 IHIIUMHU perioHaMH YKpaiHH ¥ MicTaMH-OOpaTUMaMu
CTOCOBHO B3a€EMHOT'O PO3BHUTKY Ta MPOMOLIIi;

9) popmyBanHs  iHQOpMAIIHHMX  TPUBOMIB  JUIA  HIiJATBEPIKCHHS
YVHIKQJIbHOCTI MicTa W CTBOpPEHHS MOro HEMOBTOPHOTO 00pa3y; MOIIUPEHHS
MapKETUHTOBUX MPOYKTIB, HAMOBHEHHS 1H(OOPMAIIHHOTO MPOCTOPY KIIOYOBUMU
MOBIJIOMJICHHSIMHU.

[Toxa3sHukHU pe3yabTATUBHOCTI, SIKI MEpendadyaeThCcsi JOCITTU B PE3yJIbTaTi
peanizaiii 3aBganb Ta 3axo/1iB [Iporpamu, HaBeIeHI HUKYE.

IToxka3HUKM pe3yJIbTATUBHOCTI BUKOHAHHA 3ax04iB [Iporpamu

Ne 011_- IIporno3ni nokasHNKN™* MO pokax
3im Moxkaznuk BHMIpY 2020 2021 2022 2023 2024
1. Butpar
O06csr pecypciB, yChoro, y T.4.: THC.TPH 2028,2 | 1758,2 | 1708,2 | 1458,2 | 1508,2
1.1. KOIITIB i3 O10/pKeTy MicTa Yepkacu TUC.TPH 1953,2 | 1683,2 | 1608,2 | 1358,2 | 1358,2
1.2. KOIIITIB, 3aJIyYCHHX 13 IHIIHNX JPKEPEIT TUC.TPH 75,0 75,0 100,0 100,0 150,0
2. IMpoaykry
2.1. Kinbkicth TpOMOLIHHMX 3aXOIiB st Ol 2 2 2 2 2
npesenrariii Yepkac
2.2. KinpkicTh NMPOMOLIWHUX POJIMKIB TIPO ol. 6 6 6 6 6
M. Yepkacu
2.3. Kimpkicte  mochmyr i3 TpaHCHAMil OJl. 18 18 18 18 18

MPOMOIIIHUX ponukiB mpo Yepkacw,
TepeBary Micra

24. KinpkicTh  NpOMOLIMHUX  IIJTaKaTiB ol. 350 350 350 350 350
Ha 61100p/u, CITUIAWTH TOIIO

2.5. KinbkicTh MpOMOLIIHHUX MaTepiaiiB oIl 12 12 12 12 12

2.6. Kinpkicth ~ NPOMOLIMHUX  CTOPIHOK ol 3 3 3 3 3

y comiampHuX Mepexax (Instagram,
Facebook, Telegram)

2.7. KinpkicTh pekIaMHHMX  KaMIa”Hid y oIl 5 5 5 5 5
paMKax Kpoc MapKeTHHTY

2.8. KinbkicTs nocmimpkens y cdepi Typusmy o1l 2 2 2 2 2

2.9. KinbkicTh KOHKYpCIB o1l 2 2 2 2 2

2.10. KinmpkicTh mpemiit OJl. 2 2 2 2 2




2.11. | KinpkicTh  TOCHYr Il CTBOPEHHSA oll. 3 - - - -
Openny micta Yepkacu (y T.4. JJOTOTHITY,
ciorany Ta OpeHI0yKy)

2.12. | KinpKicTh ~ NPOMOMLIWHOT  peKJIaMHO- Ol 17000 | 17000 | 17000 | 17000 | 17 000
iH(popMamiifHOl noJrirpadigaoi
MPOAYKIII TPO MOMKINBOCTI/TIEpEBaru
M. Yepkacu

2.13. | KinpKicTh pekIaMHAX KOHCTPYKIIH I oxl. 10 10 10 10 10
OpeHIH

2.14. | KimpkicTh  mocnmyr — ycHoro  Tta/abo o1l. 5 5 5 5 5
MHCHBMOBOT'O TIEPEKIIaTy

2.15. | KinpKicTh HOCITYT KOpPEKTOpa oxl. 20 20 20 20 20

2.16. | KinpkicTp nociyr ¢oro3iiomMku (rouH) TOANH 30 30 30 30 30

2.17. | KinpKicTh BHUTOTOBIICHHX TYPUCTHIHHUX Ol 1000 1000 1000 1000 1000
My TiBHUKIB

2.18. | KinpkicTh CyBeHIpHOI MPOAYKIIii Ol 1000 1000 1000 1000 1000

2.19. | KimpkicTh pekIaMHHX KaMIIaHid TIpo of. 6 6 6 6 6
MOTEHIT ) Ta MOXINBOCTI M. Uepkac

2.20. | KinbkicTps OykiieTiB mpo M. Uepkacu o1l. 1000 1000 1000 1000 1000

2.21. | Tupax kameHzaps moxii o1l. 15000 | 15000 | 15000 | 15000 | 15000

2.22. | KinpkicTp mi3HaBaJbHUX HACTUILHUX ol 1 1 1 1 1
irop npo M. Yepkacu

2.23. | KinpkicTh OpraHizoBaHUX HPOMOLIHHKX ol 2 4 4 4 4
CKPYTIHUX CTOJIIBY, ceMiHapiB,
BOPKILOMIB, (OpyMiB, KOH(epeHLiH,
BUCTABOK, TUCKYCIH

2.24. | Kinekicte mnpoBenenunx JlHiB Uepkac oJl. 4 4 4 4 4
y MicTax-napTHepax

2.25. | KinpkicTe mocnmyr mius  po3poOINIeHHS, Ol 4 - - - -
NPOCYBaHH, yTPUMaHHS
Ta MOJEpHI3alil MPOMOIIHOTO caiTy
M. Yepkacu

2.26. | Kinmpkicte  po3poOieHUX  MOOUTBHHX Ol 1 - - - -
JIOIATKIB

2.27. | KinpkicTh  pekiiaMHO-iHOpManiiHuX Ol 2 2 2 2 2
TypiB Ui OJyiorepiB Ta NpeICTaBHUKIB
3MI

2.28. KigbKiCTh 3aXOMdiB MOJIEBOIO TYPH3MY OIl. 12 12 12 12 12
(criopTuBHHX,  (i3KYJIBTYpHO-MACOBUX,
KYJIBTYPHHUX O, (hecTuBanei,
TEeMaTHYHHX SIPMapKiB)

2.29. | KinpkicTh po3poOJIEHHX TYPUCTHYHUX oIl 6 6 6 6 6
MapIIpyTiB, «IaKETHUX» TypiB (y T.4.
TYpiB BUXIJTHOTO JTHS)

2.30. KimpkicTh iHQOpMAaIiitHHX OOKCiB OJl. - 5 5 - —

2.31. KinbkicTh BCTaHOBJIEHHX TaOIHYOK 13 OJl. - 15 15 15 15
QR-xomamu Ha 00’€KTax TYPHCTHYHOL
iHppacTpyKTypH

2.32. KinbkicTh BKa3iBHHUKIB 10 00’€KTiB OJl. - 5 5 5 10
eKCKYpCiHHOTO TIOKa3y

2.33. | KinbkicTp OHOBJICHUX/BCTAHOBJIEHHX of. - 5 5 5 5
00’€KTiB TypHUCTUYHOI HaBiramii

2.34. | Kimskicte Wi-Fi 30H y TypucTHIHHX of1. - 4 4 4 4
JIOKAIisIX

2.35. | KinbKicTh BIpTyaJbHUX TYpiB MICTOM oIl - 1 — — -

(3d)




2.36.

Kinbkicts MPOMOIITHIX
(hoToiHCTAIAITI I

on.

EdexTuBHocti

3.1

CepenHi BUIATKU IJIs y9acTi
B IPOMOIIIIHAX 3axX0aX

TpH/Of.

15 000

15 000

15 000

15 000

15 000

3.2.

CepemHi BHIATKH [JISI BHTOTOBIICHHS
MPOMOIIIHUX PONKKiB Tpo M. Uepkacu
(y T.4. iHbQOpMAIHHUX CIOKETIB

Ta TOKYMEHTAJIBHHUX (PITbMIB)

TpH/O1.

15000

15000

15000

15000

15000

3.3.

CepemHi BUIATKY U 3MIHCHEHHS OHI€T
TpaHCIANii NPOMOLIWHUX POJMKIB PO
Yepkacu, nepeBaru Micra

TpH/MIC.

5000

5000

5000

5000

5000

3.4.

Cepenni BHIOATKU JUIi BUTOTOBJIEHHS
TUIaKatiB Ha 6i100pau, CITIIAWTH TOIIO

TpH/OI.

350

350

350

350

350

3.5.

CepenHi BuAaTKM JUIA MiATOTOBKH Ta
PO3MIlIEHHS IPOMOIIIHUX MaTepialiB

TpH/OI.

3000

3000

3000

3000

3000

3.6.

Cepenmui  BUJATKH s 371HCHCHHS
pEKJIaMHUX KaMIaHiii y paMKax Kpoc-
MapKETHHTY

TpH/OI.

3500

3500

3500

3500

3500

3.7.

Cepemni BUmaTKH a0 3IIHCHEHHS
JOCIIKEHB Y Taly3i TYpH3MY

TpH

100 000

100 000

100 000

100 000

100 000

3.8.

CepemHi BHIOATKH U BUIUIATH IIPEMii
TIEPEMOXKIISIM KOHKYPCiB

TpH/OI.

18 634

18 634

18 634

18 634

18 634

3.9.

3araspHi  BUIATKM Ul CTBOPEHHS
Openny micra Yepkacu (y T.4. JOTOTHILY,
ciorany Ta OpeHAOYKY)

THC.TPH

350,0

3.10.

CepenHi BapTicTh OpeHIH PEKIAMHUX
KOHCTPYKILIH

TpH/MIC.

3000

3000

3000

3000

3000

3.11.

CepenHi BHAATKM Ha TOCIYTH YCHOTO
Ta/ab0 MUCHMOBOTO MEPEKIaay

TPH/TOI.

200

200

200

200

200

3.12.

CepeHsi BapTiCTh HOCIYT KOPEKTOpa

TPH/CTOD.

100

100

100

100

100

3.13.

Cepenns BapTicTh NOCHYT (OTO3HOMKH

TPH/TOI.

1500

1500

1500

1500

1500

3.14.

CepenHi BHIATKH JUIA BHTOTOBJICHHS
TYPUCTUYIHUX ITyTiBHUKIB

TpH/OI.

16

16

16

16

16

3.15.

CepenHi BHMAATKM Ha  HPOBEICHHS
peKJIaMHUX KaMIlaHii Ipo MOTEHIlial Ta
MoxJBocTi M. Yepkacu

TpH

5000

5000

5000

5000

5000

3.16.

CepenHi BHIATKH JUIA BHUTOTOBJICHHS
OykietiB mpo M. Yepkacu

TpH/OI.

200

200

200

200

200

3.17.

CepenHi BUJATKHU JUIs BUTOTOBJICHHS
i IpyKy KaJieHaaps NoJii

TpH/OI.

3.18.

Cepenni  BUmaTku Uil Oprasizamil
NPOMOLIHHUX ~ «KPYIJIUX  CTOJIBY,
ceMiHapiB, BOPKILIOIIIB, ¢bopymiB,
KOH(epeHIlil, BACTABOK, TUCKYCIi

TpH/OI.

15000

15 000

15 000

15 000

15 000

3.19.

CepenHi BUIATKM Ha CTBOPEHHS OAHI€T
HacTUILHOT rpu 1po M. Yepkacu

I'pH

950

950

950

950

950

3.20.

CepenHi BHIATKH IS BCTaHOBJICHHS
Ta/ab0  OHOBIEHHA  iH(OPMAIIITHIX
HOCIB (OOKCIB)

TpH/OI.

50 000

50 000

3.21.

CepenHi BUIAaTKH JUIsl IpOBeIeHHs JIHIB
Yepkac y MicTax-napTHepax

TpH/OI.

10 000

10 000

10 000

10 000

10 000

3.22.

3arajpHi BHMIATKU Ui PO3pOOJICHHS,
HpOCYBaHHS, yTPUMaHHS
Ta MOJEpHi3amii NMpPOMOLIHHOTO CanuTy
M. Yepkacu

THC.TPH

270,0

3.23.

Bapricte  po3pobieHHS  MOOLTBHOTO
JOJIaTKy

TUC.TPH

43,0

3.24.

CepenHi BUIATKH 7 IPOCYBAHHS MicCTa
B paMKax TIOJTIEBOTO TypU3MY

TUC.TPH

15,0

15,0

15,0

15,0

15,0




(miaTpuMaHUX CIIOPTHBHUX,
(i3KyJIBTYpHO-MACOBUX, KyJIbTYPHHUX
MO IiH, (dhectuBanei, TEMATHYHUX
SIPMapKiB)

3.25.

CepemHi BUAATKA Ui CTBOPCHHSA
BipTyanpHOTO TYpy MictoMm (3d)

TpH

75 000

3.26.

3arampHi BUAATKH IS OONAIITYBaHHS
MPOMOIIIHUX (OTOIHCTAIIAIIII

THC.TPH

75,0

75,0

100,0

100,0

150,0

3.27.

CepemHss  TpuBajicTb  HepeOyBaHHA
OJTHOTO TYpHUCTa B MicCTi (J110)

on.

15

2,5

Sxocti

4.1.

KinpkicTh BHYTPIIIHIX TYpHCTIB, IO
BiZIBiIy10Th M. Uepkacu

on.

15000

20 000

25000

30 000

30 000

4.2.

KimpkicTh  yHIKQJIBHHUX  BiJBiAyBadiB
MPOMOLIIHHOTO opTary micra
(THOKJICHB)

on.

5000

6 000

7000

8500

10 000

4.3.

KinbkicTh  3aBaHTa)keHb  MOOLILHOTO
rinry M. Yepkacu Ha TepCOHaIbHI
IPUCTPOL

on.

4 000

5000

7000

10 000

15000

4.4.

KinmpkicTh MiONMUCHUKIB Ha MPOMOLIMHI
CTOPIHKH B COIIQIEHUX Mepekax

on.

2000

3000

5000

10 000

12 000

4.5.

Hamxomkenns no Omomkery Yepxkac
KOIITIB BiJ CIpPAaBISHHA TYPHUCTUIHOTO
300py

THC.TPH

1200

1320

1452

1597,2

1757

4.6.

KimpkicTh  ekckypcilt  po3poOieHuMEI
TYPUCTHYHHUMH MapIIpyTaMu

OoJ.

100

170

200

250

300

4.7.

3pocTaHHS ~ cepemHbOi  TPHBAJOCTI
nepeOyBaHHS OJHOTO TYpPHUCTa B MICTI

(1i6)

%

100

150

200

200

200

*[Toka3HUKH € OpPIEHTOBHMMHU Ta MOXKYTh YTOUHIOBAaTHCS B IpPOLECI BUKOHAHHS,
30KpeMa 3BaXKarouu il Ha 00CATH (piHAHCYBaHHS, Iepe0ayeHoro Ha pik.




